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Foreword

We are delighted you are an induction tutor with us on the Early Career Training Programme
(ECTP). Education Development Trust (EDT) is one of five Lead Providers appointed by the
Department for Education (DfE) to deliver a package of support that forms the government-
funded early career teacher entitlement (ECTE). Through this entitlement, the government is
investing in early career teachers (ECTs) at the most critical stage in their career, giving them
the dedicated time and structured support to thrive in their chosen vocation. There is also a
dedicated package of development and support for mentors mentoring ECTs.

Education Development Trust (EDT) is a global charity headquartered in England. We exist to
transform the life chances of children and young people by improving education around the
world. We have a strong track record in leading national initiatives here in the UK and are
known as an organisation dedicated to school-led delivery and collaborative school
improvement: working with schools for schools.

For this programme, we are partnering with Teaching School Hubs, multi-academy trusts and
other school-groups across the country as our Delivery Partners (DPs). This means that the
training mentors and ECTs receive has been designed centrally by a broad group of
professionals from across the education sector and will be quality assured nationally.
However, the training will be delivered by expert local practitioners, who you work with and
who understand the unique needs of the school contexts in which your participants are
working. You and the DP will be the main point of contact throughout the programme for
ECTs and mentors. You will work with your DP, your school colleagues, ECTs, mentors and
other key stakeholders to help provide the support needed.

We believe the programme we have created will go a long way towards helping schools meet
current challenges. We are looking to you to help us support all ECTs as they embark on this
exciting (if daunting) new stage in their professional development.

We have also created a programme of development for mentors to suit their varying
experiences, expertise and development. Mentors will receive their own package of high-
quality professional development, tailored to be sensitive and flexible to

workload, expertise and interests, and to contribute to their own career progression.
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We hope you are looking forward to this journey as much as we are.

Fiona Rutherford

Programme Director - Teacher Development Programmes
Education Development Trust
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Education Development Trust: Our vision

We are an international not-for-profit organisation with the mission to transform lives
around the world by improving education. We believe that by partnering with carefully
selected sector experts, and by supporting teachers, practitioners and leaders to develop at
whatever stage they have reached in their careers, together we can deliver transformational
change that has the highest impact on learners worldwide.

e Weinvest annually in a major programme of research on what works in education,
focusing on what works where, when, how and why.

e We build our ambitious programmes on the evidence of what delivers the most impact
for educators and leaders, informed by the expertise of our strategic partners from
across the UK and international education sectors.

e We share these evidence-informed insights to support our participants’ journeys from
their first years in teaching or early years provision, building on ITT and developing
skills for post ITTECF career development and progression.

Our high-quality programmes are built on research-informed core principles and designed
around the needs of educators to respond to the challenges of their context. In this way we
can be confident that our at-scale programmes, our targeted research and our dynamic
partnerships deliver the best of curricula and content, drive sustainable school and setting
improvements, and raise outcomes for all learners.

ECTP and ECPDP Programme Successes

In 2025, Ofsted's inspection report which rated our delivery as Outstanding - found that ECTs
are "expertly supported and empowered to make a positive difference to the lives of
pupils". Read the full inspection report here.

Setting the standard for personalised early career teacher development at scale

We are delighted to have won Silver in the Best Extended Enterprise Solution category at the
Totara Awards 2026, alongside our partner BuildEmpire, for our work on the Early Career
Training Programme (ECTP) digital learning system.



https://files.ofsted.gov.uk/v1/file/50277629
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Using Totara, we created personalised learning pathways, tailored recommendations, and a
more flexible digital learning experience, helping teachers engage with the most relevant
support at the right time.

We were incredibly proud to be Highly Commended at the BESA (British Educational
Suppliers Association) Awards for our delivery of the Department for Education’s Early
Career Training Programme (ECTP)

Through the ECTP, we improve learning outcomes for pupils by ensuring early career teachers
(ECTs) receive high-quality training and support in the first two years of their career. We are
proud to be a Lead Provider of the programme, having also played a major role in designing
and developing its curriculum and content.

Your role as an Induction Tutor

First, allow us to express our sincere thanks for taking on this role. It is one that is crucial to
the development of ECTs and mentors, and of great importance to your schools and local
community more widely. We are very aware that many induction tutors will have been
performing a similar function for some years now and will bring a wealth of experience to this
role. For others, it will be new!

With the introduction of the ITTECF in September, we have changed the curriculum and how it
is delivered in certain aspects. The ECPDP (Early Career Professional Development
Programme) has now become the ECTP (Early Career Training Programme). We will support
you to become familiar with our ECTP (our ITTECF programme), to understand the training
design, the self-directed study and the requirements of you as an induction tutor to

ensure effective leadership of the ECTP programme in your school, as well as harnessing your
own experience and expertise.
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Your training and guidance

There is a short programme Year 1 induction course for you to complete and a Year 2

Induction video for Induction Tutors to watch on the online learning platform. These along

with this handbook include important information such as your role and responsibilities as
an induction tutor. Alongside this programme induction for you, there are also programme
inductions online for other key stakeholders including ECTs, mentors,

training facilitators and DPs.

As part of your role, you are responsible for ensuring that your mentors and Early Career
Teachers (ECTs), complete the Programme Induction Course at the beginning of their training.
You must also ensure that they are fully supported throughout the programme to:

o Complete all mandatory content
o Attend all scheduled training sessions

o Have protected time at the start of each term to complete Diagnostic and Learning
Path activities, including the Practical Diagnostic and Learning Path discussion meeting

e Ensure protected time for mentor meetings is timetabled

This support is essential to ensure consistent and high-quality professional development for
all participants.

How funding works:

Schools are funded by the DfE to cover ECT time off timetable and mentor support during the
2-year early career teacher entitlement (ECTE). Funding comes from two sources.

e Year 1 funding from the dedicated schools grant to fund the ECTs first year of
entitlement. Core funding is not ‘earmarked’ for ECTE, but headteachers should use it
to cover the ECTs 10%-time off timetable.

e Year 2 funding is covered by grant funding. Schools will get one payment at the end of

the ECTs second academic year which covers 5% off timetable and 20 hours of mentor
support.



https://ectp.edt.org/mod/scorm/view.php?id=10801
https://ectp.edt.org/mod/video/view.php?id=16725
https://ectp.edt.org/mod/video/view.php?id=16725
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e Schools will be eligible for the full grant funding for up to 20 hours mentor training for
one year, the funding is paid in arrears on evidence the mentor has participated in the

training:
e 20% for evidence that the mentor has started the programme.

o 80% for evidence that the mentor has completed the programme, which
requires completing at least 75% of the total mentor training programme.

Note: It is essential that attendance at all mentor training sessions is prioritised. The training
is designed to prepare mentors for their mentoring role and forms a significant part of the
overall mentor programme. Non-attendance may result in your school not receiving the full
DfE grant funding available to support your mentor training time.

Further information on mentor school grant funding can be found here (opens in a new tab).
This provision represents a significant investment from public funds meaning engagement is
audited by the DfE. We therefore ask for commitment from schools to ensure value for money
in the delivery of this programme.

To help drive successful delivery of the programme you are provided with the following
guidance and digital tools:

Guidance Document /
Purpose

Digital Tool

Comprehensive guide that details everything you

This Induction Tutor Handbook
need to know for your role

Comprehensive online course that will enable you to
Induction Tutor Induction Course feel confident in your Induction Tutor role on the
Early Career Training Programme

Termly communication with key updates

from EDT and DfE - these will include information
for both ECTP and ECPDELIVERY

PARTNER programmes

Induction Tutor Newsletter



https://www.gov.uk/government/collections/induction-training-and-support-for-early-career-teachers-ects
https://portal.educationdevelopmenttrust.com/docs/default-source/ectp-documents/dp-documents/ectp-induction-tutor-handbook.pdf?sfvrsn=97eaaaf1_1
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digital solution ECT and mentor progress.

Functionality on the online learning platform to
Online learning platform report - enable you to effectively monitor and support your

functionality will be released in the autumn term.

Reporting tool

Programme Expectations — what is expected of you:

hat we expect the induction tutor (IT) to do:

hat EDT will do in
partnership with the Delivery
Partner (DP):

Mentor Selection

Select mentors who are suitable and experienced for the role (ECTs
who have not yet completed their own ECT training are not
suitable). DfE require all ECTs are mentored by a fully trained ECF
mentor or mentor actively in training.

Ensure high quality mentor interactions as per your school policy.

Ensure mentors have time to complete the practical diagnostic where
they see their ECT teach for 30 minutes in the first 2 weeks of each
term.

Speak to your DP for support regarding any practical diagnostic issues
for guidance.

Provide high quality mentor
training and resources

Participant Registration

e Ensure you have signed your school/EDT MOU (memorandum
of understanding), a link will have been emailed to
you from EDT.

e Ensure ECT and mentor registration details are correct on
the DfE Register Early Career Teachers service and ensure

EDT will provide visibility of the
participants enrolled onto the
programme in our online
learning platform

mentors are linked to their ECT.
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Ensure mentor changes are updated in the DfE Register Early

Career Teachers service. Note: mentor forms are owned by

the mentor when a mentor changes the ECT will be

responsible for sharing this with the new mentor via screen

shot or in person

When participants leave or join the school update
the DfE Register Early Career Teachers service.
If your school is working with more
multiple EDT Delivery Partners, please email
ecf@EDT.org to confirm which participants are being
supported by which Delivery Partner.
Inform your Delivery Partner if the Appropriate Body
has reduced an ECT's induction period.
Inform your Delivery Partner if your ECT or mentor will
complete the ECTP over a longer period due to part-
time working arrangements, including:

e a 3-year ECT programme; or

e a2-year mentor programme (not applicable to

[TT-trained mentors).

Please download the guidance on non-standard
induction for more training schedule information if
your ECT is not undertaking training over the standard
two-year programme duration. Download non-
standard induction guidance here

Inform your Delivery Partner if your mentor has prior
ITT and/or ECF and mentoring Knowledge/ experience
as per this guidance to ensure they enrolled on the

appropriate course

Please ensure that your school IT department has made
safe (whitelisted) emails from:

o ecf@EDT.org



https://portal.educationdevelopmenttrust.com/docs/default-source/ectp-documents/dp-documents/engagement-and-participation/overviews/ectp-non-standard-induction-policy---schools-december-2025.pdf?sfvrsn=d366e451_1
https://portal.educationdevelopmenttrust.com/docs/default-source/ectp-documents/dp-documents/itt-trained-mentor-guidance-for-mentor-and-induction-tutors-june-2025.pdf?sfvrsn=ae293b90_1
https://portal.educationdevelopmenttrust.com/docs/default-source/ectp-documents/dp-documents/itt-trained-mentor-guidance-for-mentor-and-induction-tutors-june-2025.pdf?sfvrsn=ae293b90_1
mailto:ecf@edt.org
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o ectp@EDT.org

o ecf@educationdevelopmenttrust.com

o ecfnoreply@EDT.org

e portalnoreply@educationdevelopmenttrust.com

o Ukpartners@educationdevelopmenttrust.com

e Thisis to ensure you and participants receive log-in
details and other programme information.

Induction Course for Induction Tutors

Complete the Induction Tutor ‘Induction Course’ on the online
learning platform as early as possible and watch the Year 2 Induction
Video for Induction Tutors

e Provide a high-quality
induction course

e Your DP will provide
support with any queries
you may have

e Ensure responsive
customer service support
from EDT to DPs and
schools

Self-Directed Study and Training Session release time



mailto:ectp@edt.org
mailto:ecf@educationdevelopmenttrust.com
mailto:ecfnoreply@edt.org
mailto:portalnoreply@educationdevelopmenttrust.com
mailto:ukpartners@educationdevelopmenttrust.com
https://ectp.edt.org/mod/video/view.php?id=16725
https://ectp.edt.org/mod/video/view.php?id=16725
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Ensure ECTs and mentors have time protected to: e Provide Induction Tutor
. . . : handbook
o Complete their programme induction at the start of their
ECTP training, access to course content is dependent on e Provide regular
completion. programme updates

o Complete their self-directed study.
e Book and attend termly training sessions.

o Mentors to complete practical diagnostic drop-in at the of
each module and throughout the module as per the
programme sequence.

Diagnostic and Learning Path activities

o Ensure that mentors and ECTs have protected time at the start Provide Diagnostics &
of each term to complete a Practical Diagnostic and Learning Learning Path - Guidance
Path activities, including the Practical Diagnostic and Learning for Induction Tutors.

Path discussion meeting, as detailed in the Diagnostics &

Learning Path - Guidance for Induction Tutors.

o Note. if your ECT does not complete their Knowledge
Diagnostic and your mentor does not choose a Learning Path
for each of the two topics in the module your ECT will not be
able to start their self-directed study, and this will cause a
delay in their learning.

Mentoring Sessions
o Release time for ECTs and mentors to meet weekly for their e Respond to your
mentoring sessions in year 1 and fortnightly in year 2 which will communicationsin a
include: timely manner
Year 1 - Instructional Coaching Cycle o Ensure visibility

of Knowledge Diagnostics
e Learning Path Discuss meetings



https://its---diagnostic-learning-path-guidance.pdf/
https://its---diagnostic-learning-path-guidance.pdf/
https://portal.educationdevelopmenttrust.com/docs/default-source/ectp-documents/ectp-lms-links/inductioncourses/induction-course-materials-its/its---diagnostic-learning-path-guidance-v3.pdf?sfvrsn=b1e23185_2
https://portal.educationdevelopmenttrust.com/docs/default-source/ectp-documents/ectp-lms-links/inductioncourses/induction-course-materials-its/its---diagnostic-learning-path-guidance-v3.pdf?sfvrsn=b1e23185_2
https://portal.educationdevelopmenttrust.com/docs/default-source/ectp-documents/ectp-lms-links/inductioncourses/induction-course-materials-its/its---diagnostic-learning-path-guidance-v3.pdf?sfvrsn=b1e23185_2
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o Drill-down meetings and setting an Action Step

e Discuss meetings

e 15 minute lesson drop-ins

Year 2 — Developmental coaching

o Meetings will be focused on supporting ECTs with
their self-directed study for each module.

[ earning Path Selection

o Ensure mentors fulfil their responsibility to select their ECTs e At two weeks EDT will
Learning Path within two weeks of the ECT completing the notify the DP where a
knowledge diagnostic at the start of each module Learning Path has not

been selected,

the DP may then
contact you to support
and check the mentor is
registered correctly

e If the Learning Path is not
selected by the third
week, the ECT will be
automatically enrolled
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onto the ‘Consolidate’
Learning Path and will
receive a notification of
this to avoid further
delays in learning

Outline a change process
for pathways incorrectly
assigned, actionable
through discussion and
approval with

the DELIVERY PARTNER

Engagement

« Monitor engagement through the online learning
platform progress reports

e Ensure ECTs remain and engage on the programme for the
two-year duration and complete 100% of the required activity
credits for their course.

o Ensure mentors remain and engage on the programme for the
one-year duration and complete 100% of the required activity
credits for their course.

e Ensure ECTs and mentors are on track with their self-directed
study.

o Ensure ECT and mentor attendance at all training
sessions. Any missed sessions must be completed
by watching the session recording.

Use highly skilled trainers

Provide high
quality programme
content

Provide access to
engagement and event
attendance reports on the
online learning platform

Inform you when
participants are off track
with their learning

ECTs and mentors who
have not engaged for two
consecutive terms will be
withdrawn from the
programme to protect
their funding status.
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Participant Support

e Contact your DP and/ Appropriate Body as appropriate with any
changes of circumstance for ECTs or mentors that may affect their
ability to complete the programme.

Build a participant journey
where ECTs and mentors
feel energised by what
they are learning

Provide a deferral policy

Provide a non-standard
induction policy

Statutory Induction

e Understand and complete activity related to the ECT statutory
induction - please refer to your Appropriate Body to ensure you
have all the information required.

Signpost to your
Appropriate Body

Withdrawal

e Notify your Delivery Partner as well as the Appropriate Body
(AB) in the event of participant withdrawal from the programme
or a mentor no longer mentoring (the DfE do not share the AB
information with training providers). Please provide
a withdrawal reason from the following list:

o Left teaching profession
e Mentor no longer being a mentor
e Moved school

e Switched to school led

DPs will notify EDT of
participant and school
withdrawal

EDT will update the DfE

EDT will email the
induction tutor and
mentor when an ECT is
withdrawn

EDT will email the
induction tutor when a
mentor is withdrawn
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e Other (only if reason does not fit a category above,
please provide context)

e Update the DfE Register Early Career Teachers service when a
participant leaves the school.

e Provide one-term written notice giving a reason for school
withdrawal to your EDT and Delivery Partner.

External Evaluation / Ofsted

« Facilitate external evaluation in line with requirements from
the DfE and or Ofsted where required

Be sensitive to the school
workload of ECTs and
mentors and avoid the
busiest times in the school
calendar for training
sessions
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Understanding the offer for ECTs

There is a lot to learn at the start of any career. This two-year programme of support is
designed to ensure ECTs can focus on the things that will make the most difference in the
classroom and on their professional practice.

Our evidence-led programme has been created with inputs from:
e Our many school-based partners
o Professor Jan Dubiel - early years expert

« The National Literacy Trust - literacy, oracy and English as an Additional Language
experts

o Behaviour specialists from a variety of contexts

Equals - Special Educational Needs and Disabilities professionals

The programme has been designed around what really works and how people really learn,
making sure your ECT will learn skills they can use straight away and flourish in their chosen
career.

ECTs will experience engaging and fully accessible online learning, alongside face-to-face and
virtual training sessions delivered by school-based experts. The programme schedule has
been carefully constructed to be compatible with the realities of ECTs' timetables and
capacity.

This programme will enable your ECT to:

« Move from foundational understanding of the concepts and techniques in the
ITTECF - met first in their initial teacher training - through to mastery of this
knowledge

o Explore the evidence behind education research and consider the implications for
their classroom

o Develop their teaching through practical ideas and exemplifications of the research

in practice, with examples spanning all phases, subject areas and specialist
contexts
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o Continually reflect on their development, identifying areas of strength and areas for
improvement, supported by you as their dedicated guide

o Engage in collaborative learning, sharing of best practice and expert challenge with
a community of other early career teachers

What will your ECTs be doing?

Here is an overview of the ECT schedule:

ECT training 6hours  6hours  6hours 4hours  4hours 4 hours 30 hours
sessions

iuﬁgi'med 10hours  10hours 10 hours 4hours  4hours  4hours 42 hours

M
mﬁﬁf’n’gs 12hours  12hours 12 hours 6hours  6hours 6 hours 54 hours

e

Over the course of the Early Career Training Programme, ECTs will work through 6 modules in
total, 3 in their first year and 3 in their second. These modules comprise of a blend of face-to-
face training (year 1), virtual or face-to-face training sessions (year 2), self-study, and weekly
(year 1) and fortnightly (year 2) 1:1 mentoring sessions.

Please download the guidance on non-standard induction for training and mentoring
schedule information if your ECT or mentor is not undertaking training over the standard two-

year programme (ECT) or standard one-year programme (mentor). Download non-standard
induction guidance here



https://portal.educationdevelopmenttrust.com/docs/default-source/ectp-documents/dp-documents/non-standard-induction-guidance-pending.pdf?sfvrsn=1d0998fb_1
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ECTs working part-time

Will have the choice of the two training options detailed below. We recommend the two-
year option for ECTs FTE 0.8 or above and advise ECTs discuss with you and their mentor
which would be the most appropriate option for their personal circumstances.

Option 1: complete the programme fully in two years (6 terms). Suitable for FTE 0.8 or
above:

e Proportionately, this would involve a marginally greater workload, but you may prefer
not to have the course duration extended.

Option 2: Complete the programme over three years (9 terms), with the following
adjustments:

o Attend training sessions each term over the first two-years in line with the standard
two-year programme model with their peers and benefit from that network
experience.

o Work through the self-directed study materials over three years to work at a steady
pace.

o Self-directed study time is reduced over the first two years to support event
attendance and workload.

e ECTs will meet with their mentor fortnightly rather than weekly.

Programme Induction

ECTs will also complete a programme induction course on the online learning platform ahead
of starting their learning. There is a short Year 2 overview video on the online platform which
your ECT should watch if they are in Year 2 of the programme. This will provide them with
information about the programme, their role and learning and also, how to navigate the
online platform.
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Self-study overview

This is aimed to give you an overview of what ECTs will be covering in their own self-study
which will then feed into their overall learning and feature in training sessions. ECTs' self-study
resources are a series of engaging, interactive learning materials, in which they will explore
the research behind the ITTECF and gain a window into examples from a wide range of
contexts.

=
2b.1 Working in Welcome to 2b.1in Module 2.
partnership with

expert Tnis is the first section in topic 2, which centres around Esttar teaching through
C°||°°gues CONTBONation and ProfESHONG 6aMng As oiways, this SCtION ould 348 YU oround
Consolidate on howr to compiets. There's no need to compiete It in 0ne go - you can easlly pick up
0QOIN Where yOu (01T Off. You will Work through to answer hese questions.

- Activity k Why this, why now? (8 mins)
. Activity 2 What doet the evidence say? (30 mins)
v woex rew
P T eyen—Y . Activity T Wnat rmight this (0ok (ike in your clossroom? (20 mina)
et A
. Activity 4 Have you understood? (8 ming)
Activiy L Why thin by mow! (3
el
s Click Delow 10 16 te INtended Ianming OuLcomes for Your study of this JCToN which
e afl statements taken from he initiol Teacher Training and farly Coresr Fromework
® v o] g favecr)

| Ay 4 e s et
e

ECTs will find their self-study on the online platform, which they can access on any device. The
interactive materials are intuitive to navigate and fully accessible. We are explicit and upfront
about the time commitment required in every bit of self-study. Your ECT can complete their
self-study in bite-sized chunks, just picking up automatically from where they left off.

Self-study in Year 1and 2
Year 1:

ECTs self-study resources are a series of engaging, interactive learning, in which they will
explore the research behind the ITTECF and gain a window into examples from a wide range

of contexts.
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ECTs will access their self-study on the purpose-built online learning platform. Every term
they will start a new module. In Year 1 each module has 2 topics - one per half term. There
are 4-hour-long self-study sessions for each topic, although they don’t need to do the full hour
in one go.

The first year focuses exclusively on content from the ITTECF, ensuring ECTs have full
coverage of the required knowledge and skills. For each topic, the ECT and mentor will decide
whether it's best to do the Consolidate or the Extend Learning Path through those
materials.

Both Learning Paths have full curriculum coverage and take the same amount of time to
complete, with the Consolidate version focusing more on embedding core knowledge and
skills and the Extend version looking to provide a little more challenge in more complex
scenarios. Both versions are equally focused on putting what ECTs are learning into practice
and making an immediate difference to their teaching. There are no preferred Learning Paths,
the ITTECF is not an assessment framework - the selection of a Learning Path is rooted in the
mentor’'s professional judgement, context, discussion with the ECT and the mentor’s
understanding of their ECT's developmental needs.

In order to decide the ECTs Learning Path, the ECT and mentor will complete selected
activities and use these findings to ensure the selected Learning Path best meets the needs of
the ECT. You'll read more about selecting Learning Paths later in this handbook.

These are the modules ECTs will study in Year 1:

Module Topic

Module Belonging & Learning
1
Topic 1a A positive climate for learning
Topic 1b How pupils learn
Module Teaching & Collaborating
2
Topic 2a Effective, adaptive teaching
_ Better teaching through collaboration &
Topic 2b , .
professional learning
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Module Curriculum-making & assessing

3
Topic 3a Subject & curriculum knowledge
Topic 3b Assessment, feedback & questioning

At the start of each module the ECT will complete a knowledge diagnostic as part of
their self-study. This is a low-stakes quiz of 30 questions which cover the content of
both topics in the module. It is crucial to emphasise that this is not a test or a formal
assessment.

The mentor will also conduct a practical diagnostic where they will ‘drop-in’ to one of
their ECT's lessons for 30 mins as part of the Instructional Coaching cycle. This,
again, is not a formal observation.

The practical diagnostic ‘drop-in’ will be followed by a ‘Learning Path discuss’
meeting where the mentor and your ECT will discuss the practical diagnostic and the
results from the knowledge diagnostic.

The ECT and mentor then collaboratively choose the most appropriate

Learning Path for the ECT for each of the two topics in the first module. The mentor
then selects the chosen Learning Path on the online platform to open up the ECT's
self-directed study.

To support professional discussion, we ask the ECT to bring and share the
results of their Knowledge Diagnostic Quiz to the Discuss Meeting.

The knowledge and practical diagnostic sequence should be completed in the first
two weeks of the term. This sequence is then repeated for each module, each term
in Year 1 to decide upon the ECT's Learning Paths for the module.

§VA gg}: Ca g;art ent
m
N Trarirxingrgggramme for Education

Document Title
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Steps 1-3 should be completed in the first 2 weeks of term for every module

Guidance documents

Practical Diagnostic Guidance Download here

Guidance on your first practical
diagnostic

Module 1 Practical Diagnostic Download here

Guidance

Module 2 Practical Diagnostic Download here
Guidance

Module 3 Practical Diagnostic Download here

Guidance

Information about what the weekly mentoring sessions look like in practice is detailed in the
mentor training overview section of this handbook.

Year 2:

Every term an ECT will start a new module, this will include embedding and deepening
knowledge, undertaking teacher-led enquiry and choosing from mini modules to support
their interests and learning needs.

The second year is designed to gradually move ECTs attention to ‘life beyond induction’. They
will be growing in knowledge and confidence at this point and ready for a bit more flexibility
and choice over what they focus on; as such, they will spend fewer hours on structured
training and self-study, with more flexibility to shape learning around their professional

needs.



https://portal.educationdevelopmenttrust.com/docs/default-source/ectp-documents/induction-course-materials-mentors/mentors---module-1---practical-diagnostic-guidance.pdf?sfvrsn=865c008b_1
https://portal.educationdevelopmenttrust.com/docs/default-source/ectp-documents/induction-course-materials-mentors/mentors---module-1---practical-diagnostic-guidance.pdf?sfvrsn=865c008b_1
https://portal.educationdevelopmenttrust.com/docs/default-source/ectp-documents/induction-course-materials-mentors/mentors---module-2---practical-diagnostic-guidance.pdf?sfvrsn=d1ccc349_1
https://portal.educationdevelopmenttrust.com/docs/default-source/ectp-documents/induction-course-materials-mentors/mentors---module-3---practical-diagnostic-guidance.pdf?sfvrsn=8692271c_1
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There is a Year 2 Overview video on the online learning platform which orientates you to the

year 2 programme structure and enable you to support your ECT and mentor whatever stage
of induction they are at

This is what ECTs will study in Year 2:

Module Topic

Module Embedding & Deepening Learning
4 Study that builds on the ITTECF but takes you deeper into recent
evidence.
Improving Practice through Teacher-Led Enquiry
Module A chance to explore an enquiry question of their own choosing,
5 which they will do a small piece of research on and present back
to their school.
Focusing on Professional Development
Module A choice of two mini-modules to complete from a whole range of
6 different topics, all designed to introduce your ECT to more
specialised areas that will support the next steps in their career

Year 1training overview

As mentioned ECTs will be expected to attend 3 face-to-face training sessions in Year 1 and
will need to be released from school to attend these. These will be hosted by your local DP.

e Year 1training will complement self-directed study by ‘spiralling’ through the three
modules each term.

o ECTs will meet with their peers and be led by expert local facilitators, who understand
the area, its schools and their needs. In Year 1 all training sessions will follow the same
format but focusing on different aspects of the ITTECF.

e The training is designed to spiral through the ITTECF evidence base and support and
extend ECTs’ self-directed study, ensuring that the training is relevant to all ECTs

regardless of their intake e.g. September, January or April.



https://ectp.edt.org/mod/video/view.php?id=16725
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The Year 1 training has been designed so that it covers relevant aspects of each of the

three ECTP modules. There are three distinct Parts in each training session, each

focusing on one of the three Year 1 modules.

Part 1 Training Session

(3 hours)

focuses

on deliberate practice and
supports ECTs by delivering
three activities

that provide structured
opportunities to develop
their teaching and planning
skills and translate theory
into classroom practice.
There are guided
opportunities for ECTs to
experiment in a low-stakes
way with pedagogical
concepts, techniques and
classroom scenarios.

Part 2 Training

Session
(1.5 hours)

focuses on evidence
deep-dives, giving
ECTs the ability to
deepen their
understanding of the
ITTECF evidence
base.

Part 3 Training
Session

(1.5 hours)

focuses on application
in context, supporting
ECTs to further network
and explore the
application of elements
of the ITTECF evidence
base, through three
focused structured,
active tasks that enable
collaboration, analysis,
deep thinking and
sharing of practice to
enhance application in
context.

Each training session also provides purposeful time for action planning and reflection.

Below you can see the structure and the content covered in each year 1 training session:
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[— Training session —]

18 hours

Year 2 training overview

Year 2 training will enable ECTs to further explore ITTECF-based topics through ‘expert’ inputs
and group activities.

Delivery Partners will choose an expert input session to run for ECTs each term. Each session
lasts for four hours. These will include input from nationally/internationally recognised
experts and will include a series of related activities, opportunities for discussing the key ideas
and their implications in practice, as well as networking.




Autumn

Spring

Summer

Qs WN S
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Behaviour as cownunicaﬁon (primary & secondary)

Unpacking school readiness' (EYFS)

Engaging experts-by-experience (SEND mainstream & SEND spedalist)
Inclusion by design (all phases, with SEND mainstream & SEND specialist)
Disciplinary literacy (upper primary & secondary)

Curriculum-making and mmculum—thlnldng (all phases)

&’”& All training sessions include expert input with group activities,
implications for teaching practice and networking.
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Understanding the offer for mentors

Here is an overview of the mentor schedule:

Term 1 Term 2 Term 3

@ Programme 1 hour 1 hour
induction
Mentor training 6 hours S fiaars 2 hours A0 R
sessions
| o 25hours  25hours  2.5hours 7.5 hours
Mentor
g} meetings 12hours  12hours 12 hours 36 hours*

(Weekly mentoring

*Mentor meetings continue fortnightly in year 2

There are different types of mentor who can support an ECT training on the Early Career
Training Programme with EDT. All mentor role types including those already trained through
the Early Career Professional Development Programme (ECPDP) are expected to complete the
mentor online induction course to ensure they are equipped with the vital

information required to perform their role on the new ECTP programme. This document
(opens in a new tab) defines each mentor role type with a description,

training expectation and funding information.

‘ITT trained’ mentors / School led trained mentors



https://portal.educationdevelopmenttrust.com/docs/default-source/ectp-documents/ectp-lms-links/mentor-role-types-guidance---mentor---it.pdf?Status=Master&sfvrsn=a9414d63_1
https://portal.educationdevelopmenttrust.com/docs/default-source/ectp-documents/ectp-lms-links/mentor-role-types-guidance---mentor---it.pdf?Status=Master&sfvrsn=a9414d63_1
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If you have an ‘ITT trained’ mentor or a mentor who previously completed ‘school-led’ ECF
mentor training, please read this guidance (opens in a new tab) and inform your Delivery
Partner who will need to inform EDT to change their course from the standard mentor
course.

Important Notice ECPDP DELIVERY PARTNER-Programme Mentors

It is important that a new mentor supporting a participant on the previous version of our
programme (ECPDP), ensures they complete their own training using ECTP-specific materials.
Completing activities in the ECPDP platform may cause tracking issues and impact
engagement records which are essential to confirming a mentor future status as a fully
trained mentor on completion training. We have added a message as reminder to the online
learning platform for these mentors to double-check the programme name before starting
any activity.

Self-directed study

Like ECTs, mentors also have self-study on a purpose-built platform. As an induction tutor, it is
important to note that the mentor’s self-study will contribute to their knowledge and
personal development, so it is crucial that they have time to complete this learning.

The core self-directed study resources are:

e Module Practical Diagnostic guidance to read before carrying out each term’s
Practical diagnostic

Guidance sheets and tools for each mentoring session they will hold

Understanding the evidence resources (one per ECT self-study session) these are
documents which mentors can access to support their 'Discuss' meetings and ensure they are
fully up to speed with what they ECT is learning, and to support their own understanding of
the evidence base for that particular self-study session

There will be a range of additional professional development resources available to mentors,
which we will add to as the course progresses. These are all optional and purely for mentors'

own intellectual interest and career progression.



https://portal.educationdevelopmenttrust.com/docs/default-source/ectp-documents/ectp-lms-links/mentor-role-types-guidance---mentor---it.pdf?Status=Master&sfvrsn=a9414d63_1
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Mentor training overview

Mentors will start the programme with a 6-hour face to face session where they will meet with
their local peers in-person and spend the day getting to the facilitator and DP, learning about
the programme, ensuring they understand how to make the most of all programme resources
and in deliberate practice of Instructional Coaching principles and techniques.

An agenda for what mentors will cover in term 1 can be seen here:

The importance of mentoring

e ITTECF

e You, as a mentor on ECTP

e Impactful Instructional Coaching
e Mentoring tools

In term 2, mentors will then have a 2-hour session (which can be in-person or virtual) of
expert input on a range of ITTECF-related areas. To end the mentor programme in term 3,
mentors will meet online or in-person to focus on preparing for guiding their ECT through
their Year 2.

For completeness of training, it is important that mentors attend Mentor Training
Session 3 in term 3 even if they are not expecting to mentor a Year 2 ECT the following
term, this ensures that they are fully trained on the new programme should they mentor a
Year 2 ECT at a later date/in a later term.

Please note: mentor formal training on this programme spans one year only, but they
will retain access to all programme resources for as long as they continue in their mentoring
role on the Early Career Training programme.

What happens if my mentor’s ECT is no longer training on ECTP

As the mentor training programme spans one year it is recommended that mentors continue
training to completion even when the ECT they are mentoring ceases participation. This is
particularly encouraged where the mentor has already completed more than one term of
training and attended two or more training sessions.

Instructional Coaching
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In Year 1, the mentor will meet with their ECT weekly. The sessions will be based on an
Instructional Coaching model. Instructional Coaching is a strongly evidenced model of support
for teacher practice. In terms of impact on pupil outcomes, it has a stronger evidence base
than any other form of CPD (Sims, 2019). This is why all mentors on this programme will use it

as a model for their 1:1 mentoring sessions.

Instructional Coaching involves an expert teacher or practitioner working individually with a
novice to support their learning at the start of their career. Not to be confused with traditional
coaching and open-ended questions, crucially, Instructional Coaching involves revisiting
specific skills, with bite-sized feedback each time. Mentors won't just tell their ECT what they
need to improve but how to improve. This will involve mentors dropping-in to their ECTs
lessons and support them with appropriate Action Steps to help develop their teaching. If
your school has a standard process of using video to aid capacity for mentor drop-in
activities, then this would be fully acceptable to assist mentors and ECTs.

This is our model for Instructional Coaching;

ECTP Instructional Coaching Approach

(D)

L |
"’

15 minute
drop-in

4S minute drill-

down meeting

What does weekly mentoring look like in practice?
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Mentor sessions will follow the pattern in the interactive model below. This is a suggested best
fitapproach for mentor weekly meetings in Year 1. There are of course opportunities to carry
out more drop-ins or discuss meetings as appropriate to ECTs and mentors are welcome to
flex the approach, but must ensure that 1 practical diagnostic drop-in (30 mins), 2 drop-ins (15
mins), 2 drill-downs (drop-in feedback meetings) and 6 discuss meetings take place per term.

You will need to agree the timings and logistical arrangements with your mentors, as best
suits you and your school. If practical diagnostics are challenging at the start of the new year,
for example due to staggered intakes please contact your DP for support.

Mentors will learn how to conduct each type of session in their first face-to-face

training session, they also have information on the different aspects of mentoring in their own
programme induction. They will also be supported with simple guidance and easy-to-use tools
for their mentoring. Click this link to access the mentor form walkthrough guidance video.

We ask for very little ‘paperwork’, so please do not be concerned that your mentors will
have a significant admin load to carry out their role on this programme!

This is the week-by-week guidance for your mentors:

Mentoring Timing A reminder

Task

1&2 The practical diagnostic is when
mentors explore their ECTs
teaching strengths and areas of

Practical 30 development based on the current
Diagnostic minutes module an ECT is working on. It is
drop-in not a formal observation but an

opportunity for mentors to focus
on ECT's teaching through the lens
of the current module.

Learning 30 In this meeting mentors and ECTs
Path Discuss minutes will decide the most appropriate

meeting Learning Path for the two topicsin



https://ectp.edt.org/mod/video/view.php?id=10804
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the current module. Mentors and
ECTs will decide the Learning Path
by considering the findings from
the knowledge diagnostic (a quiz
on the module content), the
practical diagnostic and through
discussion with their ECT. The
Learning Path is an ECTs journey
through the self-study materials.

Drill-down In this meeting mentors and ECTs
meeting: 60 will discuss their reflections from
Practical minutes the practical diagnostic and to set
Diagnostic an Action Step for the ECT to work
Action Step on based on the drop-in.
_ 60 This meeting is for mentors and
Discuss i i i
_ minutes ECTs to discuss their self-study
meeting 1 _
materials. Mentors have access to
guidance documents for each of
the four areas of self-study that the
ECT covers in the topic. This means
they can choose which area of self-
study to explore further with their
Discuss 69 ECT based on need. These
meeting 2 minutes meetings will support their ECT
with their understanding of the
evidence base. There are
opportunities to challenge and
stretch ECTs in the meeting
guidance documents.
15 This is when a mentor will drop-in
Drop-in 1 minutes to their ECTs lesson for no longer

than 15 minutes. This is an
opportunity to see how the last
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Action Step has been implemented
in the classroom and identify their
ECT's teaching strengths and areas
of development.

Drill-down
meeting 1
with Action
Step

45
minutes

The drill-down meeting enables a
mentor to discuss the drop-in with
their ECT. EDT have provided a
feedback model to use called the
5P approach, which will support
mentors to discuss their ECTs
teaching strengths, areas of
development and review the
current Action Step. Mentors will
also set a new Action Step or agree
to continue the current Action
Step.

Discuss
meeting 3

60
minutes

Discuss
meeting 4

60
minutes

This meeting is for mentors and
ECTs to discuss their self-study
materials. Mentors have access to
guidance documents for each of
the four areas of self-study that the
ECT covers in the topic. This means
they can choose which area of self-
study to explore further with their
ECT based on need. These
meetings will support their ECT
with their understanding of the
evidence base. There are
opportunities to challenge and
stretch ECTs in the meeting
guidance documents.
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Drop-in 2

15
minutes

This is when a mentor will drop-in
to their ECTs lesson for no longer
than 15 minutes. This is an
opportunity to see how the last
Action Step has been implemented
in the classroom and identify their
ECTs teaching strengths and areas
of development.

Drill-down

meeting 2

with Action
Step

45
minutes

The drill-down meeting enables a
mentor to discuss the drop-in with
their ECT. EDT have provided a
feedback model to use called the
5P approach, which will support
mentors to discuss their ECTs
teaching strengths, areas of
development and review the
current Action Step. Mentors will
also set a new Action Step or agree
to continue the current Action
Step.

Discuss
meeting 5

60
minutes

10

Discuss
meeting 6

60
minutes

This meeting is for mentor and
their ECT to discuss ECTs self-study
materials. Mentors have access to
guidance documents for each of
the four areas of self-study that the
ECT covers in the topic. This means
they can choose which area of self-
study to explore further with their
ECT based on need. These
meetings will support their ECT
with their understanding of the
evidence base. There are
opportunities to challenge and




Page 35 of 44

stretch their ECT in the meeting
guidance documents.

This is space in the term for
mentors and ECTs to agree the
best use of this meeting time. They

Mentor 60 may choose to complete
choice _ an additional drop-in and drill-
11 minutes _ L
based on down meeting. They may find it
ECT need more useful to undertake another
discuss meeting. This flex is built
into the mentoring cycle to give
time to best support ECTs.
Mentors will use this time to reflect
on the current module with their
Reflect and 60 ECT, their progress and areas of
12 look minutes strengths. They will also ook
forward forward to the next module by

exploring what will be covered and
what they will be learning.

Completing the Diagnostic with Reduced Teaching Hours

We recognise that in some schools, particularly where pupil entry is staggered (e.g. reception
classes), ECTs may begin the term on reduced teaching hours.

Here's what you need to know:

« Diagnostics Are Still Essential - The practical diagnostic must be completed with a
class the ECT is teaching, even if their timetable is initially lighter.

« When to Complete It - If it cannot be done in the first week, please schedule it as

soon as teaching hours allow. Completing it late is still essential to

ensuring accurate tailoring of support as the ECTs programme progresses.
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o Learning Paths - The diagnostic helps guide whether an ECT begins on Consolidate or
Extend. If the Learning Paths are not selected by the third week, your ECT will be
automatically enrolled onto the Consolidate Learning Path for both topics in the
module and will receive a notification of this to avoid further delays in learning. At this
early stage, don't worry if reduced hours mean Consolidate is auto-assigned initially;
both paths cover the same framework. Stretch and challenge content will always be
available.

o Change Requests - Once auto-assigned, the Learning Path for topic A is locked and,
no mentor change request available, however the mentor can edit the Learning Path
for Topic B via the Instructional Coaching Form ahead of ECT engagement with topic
materials. Mentors are asked to refer to the Changing Learning Paths section in
their Diagnostics and Learning paths Guidance. Diagnostics & Learning Path guidance

Your mentors role in supporting ECTs through this process is crucial. Thank you for
helping them get off to a strong start, even when early term logistics make things more
complex.

Year 2 — Supportive coaching

In Year 2, mentors will meet with their ECT every fortnight. In these sessions, the focus will be
on supporting your ECT through their chosen study options and helping them work through
challenges and opportunities as they navigate their second year in the classroom.

Your mentors also have access to the guidance documents below to support them:

Guidance documents

Practical Diagnostic Guidance Download here

Guidance on your first practical
diagnostic

Mentor Guidance - Drill-down Download here

meetings



https://portal.educationdevelopmenttrust.com/docs/default-source/ectp-documents/ectp-lms-links/inductioncourses/induction-course-materials-its/its---diagnostic-learning-path-guidance-v3.pdf?sfvrsn=b1e23185_2
https://portal.educationdevelopmenttrust.com/docs/default-source/ectp-documents/induction-course-materials-mentors/mentors---module-1---practical-diagnostic-guidance.pdf?sfvrsn=865c008b_1
https://portal.educationdevelopmenttrust.com/docs/default-source/ectp-documents/induction-course-materials-mentors/mentors---setting-an-action-step-guidance.pdf?sfvrsn=a0a539fe_1
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Reviewing and setting precise Action
Steps

Mentor Guidance - Drill-down Download here

meetings

The 5P approach

Mentor Guidance - Drop-ins Download here
Mentor Guidance - Discuss meetings Download here
Programme evaluation

The mentor and ECT will be asked to complete surveys at each training session and at key
points during the academic on the Online Learning Platform. These surveys play a crucial role
in helping us understand experiences and preferences. By gathering feedback, we gain
valuable insights into which aspects of the programme are working well and where we can
make improvements. We share anonymised, headline data with the Department for
Education to support their evaluation of the programme.

Surveys on the online learning platform measure:

Overall impact

Satisfaction with training sessions

Satisfaction with self-directed materials
Satisfaction with the Online Learning Platform

Other key components of the training which you receive on the programmes.

EDT or your Delivery Partner may also contact you regarding case studies and your feedback

on the programme and your experience as Induction Tutor.



https://portal.educationdevelopmenttrust.com/docs/default-source/ectp-documents/induction-course-materials-mentors/mentors---drill-down-meeting-5ps-guidance.pdf?sfvrsn=57ccee53_1
https://portal.educationdevelopmenttrust.com/docs/default-source/ectp-documents/induction-course-materials-mentors/mentors---drop-in-meeting-guidance.pdf?sfvrsn=69aec858_1
https://portal.educationdevelopmenttrust.com/docs/default-source/ectp-documents/induction-course-materials-mentors/mentors---discuss-meeting-guidance.pdf?sfvrsn=bebd707f_1
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Special Education Needs Support for Participants

o EDT are dedicated to creating an inclusive and accessible online learning environment
for all our users. We understand the importance of accessibility and continuously work
towards meeting the Web Content Accessibility Guidelines (WCAG) 2.2AA to ensure our
content is perceivable, operable, understandable, and robust for all users. This ensures
all users including those using screen readers and other assistive devices can access
course content.

e Annual accessibility audits are conducted to identify and address any barriers and
inform further improvements to provide a good user experience, especially for people
with disabilities.

o Ongoing training to digital learning staff on accessibility best practices ensures our
team is equipped to create accessible content and features.

o Please see the latest Accessibility Statement on the online learning platform for more
information relating to WCAG compliance.

Please work with your participants to support their needs. We advise you to contact
your DP to discuss your ECT or mentors needs if support is required to access training
sessions and/or online learning content. If the situation cannot be rectified, please

contact EDT on ecf@EDT.org

Using the online learning platform

The online learning platform will act as the central place where ECTs and mentors can access
their self-study learning activities, training session booking management, and engagement
tracking.

Induction Tutors will also be able to access reporting tools to enable effective monitoring and
support of participant engagement activities. The ‘help & support’ section will provide access

to user guides, video demos and technical tips to support the use of the platform. Reporting

tool functionality will start to be released in the Autumn term.

Logging in for the first time?



mailto:ecf@edt.org
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To log into the online learning platform for the first time, you will need to locate your email
invitation which will be sent to you when you start the programme. Following the instructions
within this email, you will be directed to the platform to set your password and login. Should
you require any technical support with the online learning platform, please

email ecf@EDT.org.

Please ensure that your school IT department has white-listed (made safe) emails from the
following email addresses to ensure you receive your MOU, log-in details and other
programme information.

ecf@EDT.org
ectp@EDT.org

portalnoreply@educationdevelopmenttrust.com

ecf@educationdevelopmenttrust.com

ecfnoreply@EDT.org

portalnoreply@educationdevelopmenttrust.com

ukpartners@educationdevelopmenttrust.com

If you have not received your log-in email invitation, please contact your induction tutor as
soon as possible

Supporting your ECTs and mentors getting started

1 Check on the online learning platform you can see your ECT and
mentor details under the ‘As Manager' tab, if not, check you
have linked the mentor with your ECT in the DfE ‘Register Early
Career Teacher' service.

If still not visible, raise a ticket.

2 Check on the online learning platform your ECTs and
mentors have been able to login and complete their ‘Induction



mailto:ecf@edt.org
mailto:ecf@edt.org
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Course,’ access to course content is dependent on
completion.

3 Check on the online learning platform that your ECTs and
mentors have booked onto their training sessions

4 Ensure mentor meetings have been timetabled (weekly year
1/fortnightly year 2)

5 Ensure your mentor and ECT have timetabled time to complete
the Diagnostic and Learning Path activities with your ECT (Year

1

6 Check on the online learning platform that your mentor has
selected the learning path for your ECT

7 Inform your Delivery Partner if you have participants who work
part time and wish to complete your mentor training over an
extended period

Note. if your ECT does not complete their Knowledge Diagnostic
and your mentor does not choose a Learning Path for each of
the two topics in the module your ECT will not be able to start
their self-directed study, and this will cause a delay in their
learning.

8 Inform your Delivery Partner if any of your mentors have prior
ITT and / or ECF and mentoring Knowledge/ experience as per
this guidance so that they can inform your Delivery Partner
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Safeguarding at Education Development Trust

We wanted to share how seriously we take safeguarding and ensure that everyone we come
into contact with knows about the levels of protection and care we put into place. Everyone is
responsible for safeguarding, irrespective of their level of contact with programme
participants, and must remain alert to issues. Everyone must report any concerns and
disclosures swiftly to the Designated Safeguarding Lead (DSL) so that the right action can be
taken, especially in the event of immediate risk of harm to pupils and vulnerable adults.

Safeguarding governance at EDT

We have a safeguarding committee comprising members of the trustee board and executive
team. This committee oversees all safeguarding activities to ensure compliance with statutory
requirements, monitoring standards and progress in safeguarding practice. Safeguarding
practice is embedded throughout the organisation’'s governance structure and safeguarding
management procedures.

Your DP has the following Safeguarding Responsibilities

Your DP also has Safeguarding Responsibilities to ensure that you are equipped to uphold
your professional responsibility to safeguard children and young people and are safeguarded
yourself. This includes, but is not limited to:

o Adhering to statutory guidance on safeguarding children in education (e.g., Keeping
Children Safe in Education in England).

« Ensuring all facilitators and programme leaders are aware of their safeguarding duties
and receive appropriate safeguarding training, and operate in a safe and respectful
environment, whether in-person or online.

e Reporting any safeguarding concerns about children and young people in accordance
with EDT, school and local authority procedures.

o Implementing policies and procedures to address concerns regarding participants'
welfare, such as bullying, harassment, or mental health concerns.

o Offering appropriate support and signposting to additional services if required.
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Safeguarding allegations and concerns about a programme participant (including
concerns during a DELIVERY PARTNER or Education Development Trust-led session)

If you have a concern about another programme participant, for either of the following
reasons:

1. Their ability to keep children safe through the course of their work,
2. Their own safety and/or wellbeing
Then please follow these steps:

e Make a report to Nicky Platt, Designated Safeguarding Lead (DSL) on
email nplatt@EDT.org (opens in a new tab).

e Please include the following:

o Description of incident or concern: summary, date, how it was identified and
the trigger event

« Individuals involved: identify whether concern relates to a child, young person,
adult, employee, volunteer, partner or consultant

e Any other individual or agency informed: who and how

e The DSL will make a report to the relevant Delivery Partner and/or school’s
principal/headteacher/manager and receive further advice from EDT's corporate
Safeguarding team.

e Inthe event of an immediate risk of harm to the individual, you must deal with the
situation as an emergency and call the police on 999.

All safeguarding concerns/allegations/self-disclosures will continue to be investigated to
conclusion despite resignation or if the individual(s) ceases to provide their services; these
actions will not prevent thorough follow-up and the outcome being reported to appropriate
authorities, as required and appropriate to do so.

Safeguarding allegations and concerns about a DELIVERY PARTNER and their
staff

If there is a safeguarding concern relating to a Delivery Partner and their staff, you should
contact EDT's UKES Designated Safeguarding Lead (DSL) Nicky Platt via



mailto:nplatt@EDT.org

Page 43 of 44

email nplatt@EDT.org (opens in a new tab). The DSL will submit a report in line with

the DELIVERY PARTNER's escalation and reporting policy, to ensure that concerns are fully
addressed and all relevant escalations to statutory authorities are completed.

However, if the concern involves the DSL, including EDT's Corporate Safeguarding Officer or
Head of Safeguarding, then a disclosure should be submitted to EDT's whistleblowing email

box at confidentialconcerns@educationdevelopmenttrust.com

Local child protection concerns — what should you do?

School child protection concerns and school staff safeguarding concerns should be managed
in line with your school's reporting and referral procedures. If you have a child protection
concern relating to a child in the school where you work, you must follow the school’s
safeguarding and child protection reporting procedures, which include reporting concerns to
the school's DSL or headteacher if the safeguarding concern relates to a staff member.

In the event of an immediate risk of harm to a child, you must deal with the situation
as an emergency and call the police on 999.

If you have reported a concern to the school's DSL and are of the genuine view that action has
not been taken to protect a child from harm, you can contact EDT's UKES Designated
Safeguarding Lead (DSL) Nicky Platt, via email nplatt@EDT.org. The DSL will provide advice and
support on the action(s) you can take next.

Making contact and getting prepared

Your DELIVERY PARTNER will lead you through every step of the programme. So just keep an
eye out for their emails and ask a question if anything is unclear.

Your first point of contact for any programme queries is your DP.

You may want to know how you can prepare. If you are keen to know more now, you might
like to:

o Explore the resources on your online learning platform

e Learn alittle more about the policy context of the early career teacher
entitlement here (opens in a new tab)

e Join our social media communities here



mailto:nplatt@EDT.org
mailto:confidentialconcerns@educationdevelopmenttrust.com
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fportal.educationdevelopmenttrust.com%2Fdocs%2Fdefault-source%2Fectp-documents%2Finduction-course-materials-its%2Fdp-induction-course-script-policy-context.pdf%3Fsfvrsn%3Dfc4bfcac_1&data=05%7C02%7Cschan%40edt.org%7Cc7cc983b6d6d464fb64d08dda1bd9338%7C52ba150bfea64ee09cc4029cf8b26887%7C1%7C0%7C638844557821328209%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=gvbXGQW6lpLbXjoXAH3OO2lqdDuhcmY13L6HImSs57g%3D&reserved=0
https://www.linkedin.com/showcase/education-development-trust-for-schools/?viewAsMember=true
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